
Attended:  Emily Miller, Katelyn Lawrence, MaKayla Dostal, Cassie Spartz and Rachel Harris

Meeting Agenda June 12, 2018

Name & what do you like best about skating?•
Something you have learned through skating that applies to other areas of your life?•
Name one gift that you bring to the Junior Board.•

Did Introductions & Team Building

Leadership Development•
Be your champion•
Facilitate and help accomplish goals•

Discussed Advisor Role

Reviewed Mission Statement & discuss Jr Board structure

To provide leadership and service opportunities for our teenage skater members, give them an 
important voice in the direction of the club and facilitate camaraderie in a fun, supportive environment 
amongst fellow skaters.

Decided to postpone decisions on structure until later in the year.

Input on apparel*○

Build a good reputation for JR Board*○

Find another/bigger locker room○

Voice in direction of club•

More group events **○

Pool party*○

Bowling○

Events that motivate skaters like a short show put on by older skaters using competition 
programs and costumes so skaters can cheer on others and see their programs

○

Lock In○

Fun club events•

Skater or coach of the month - interviewing skaters and coaches for favorite skating 
elements, skaters or things they do outside of the rink**

○

Pick Me Up packages for skaters that need a little more support○

Signs or packages that recognize skaters for either skating elements, camaraderie or other 
achievements

○

Support and recognize fellow skaters•

Older skaters could talk to JR Board members to see if they could give a tip to younger 
skaters - mostly mental tips***

○

Get into groups of two like one older skater and a younger one and help the younger skater

Mentor younger skaters•

Brainstorming 
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Get into groups of two like one older skater and a younger one and help the younger skater○

Skater meeting - get opinions all skaters of the club so they can input ideas○

Help with events that the club does○

Do a highway cleanup or other service project○

Service opportunities•

Mentor younger skaters1.
Highlight skater/coach each month2.
Apparel input3.
Group events4.

Initial Goal Setting for first few months

Fall kick off - discussed Big Thrill Factory -- sounded fun -- concern about with so many choices 
that friends may go off in groups and leave some skaters behind -- concern with not participating 
together as a group 

•

Emily and Katelyn to report on 6/25 @ 6:30pm○

Decided to send a pair of representatives to attend Board Meetings each month•

Future Jr Board meetings will be scheduled monthly•
Best way to communicate with you - texting mobile # and some email•

Other Discussion
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