JR Board Meeting 8/19/20

Monday, August 10, 2020
5:22 PM
Introductions & Team Building

Attended: Ella, Cassie, JoJo, Ava, Maggie, Annaleigh, Mikayla & advisors Cheryl & Rachel

Advisor Role
e Leadership Development
e Be your champion
e Facilitate and help accomplish goals

Review Mission Statement

To provide leadership and service opportunities for our teenage skater members, give them an important voice in
the direction of the club and facilitate camaraderie in a fun, supportive environment amongst fellow skaters.

JR Board structure
Attendance -- come as often as you are able - recognize conflicts will come up
Meetings will be held once a month over zoom

Volunteer Hours - log in Track it forward

Brainstorming

e Club Store Ideas -- apparel & other items that you would like to see offered for sale
o Joggers (black)
o Puffer vests & club jackets - continue these
o Baseball/golf caps
o Duffel bag
o Hoodie & crew sweatshirts
o Skating gloves
o Tank tops
o Tshirts - short & long sleeve
o Mask
o Journal
o Stickers for water bottles

e New club skaters -- how to welcome, get to know & mentor new/younger club skaters
o All skater meeting via Zoom before school starts
= Use breakout rooms in zoom for skaters to get to know each other in small groups
= Topics to include -- JR Board role and plan for year, personal goal setting, Q& A with JR Board
members, small group icebreakers.
o Schedule for Monday 8/31 at 6:30PM
o JR Board zoom practice Sunday 8/30 at 6:30PM

e Spirit Weeks &/or other ways to create excitement for home club competitions
o Rising Stars - October 25
o Regionals - November 9-13
o ISI Worlds - July 2021

e Other ideas for discussion at our meetings?



o Bring back the split board at the rink to recognize right/left/center splits and promote flexibility
o JR Board Instagram takeovers
o Collect pictures for the yearbook

Fall Committees & Projects

1. Introducing JR board -- photos & bios to Rachel ASAP
2. All Skater Meeting - Sept 1 @ 6pm
3. Rising Stars - Oct 25 - plan spirit week at our September meeting

Looking Forward

e Send a pair of representatives to attend Board Meetings each month
o August Board Meeting Reps - August 26 @ 6:30PM - Maggie & Ava to attend
e JR Board Practice for all skater meeting - Sunday, August 30 @ 6:30pm
e All skater meeting - Monday, August 31 @ 6:30PM
e Best way to communicate with you - texting & GroupMe mobile # and some email

JR Board Advisors
Rachel Harris - sirrahsteve@comcast.net — mobile 651-485-2883
Cheryl Duffy - cherze415@gmail.com

2020-2021 Junior Board Members
Emily Miller

MaKayla Dostal

Ella Uhde

Lexie Duffy

Maggie Harris

Ava Privatsky

Annaleigh Collins

JoJo Fitzel

Cassie Spartz
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