
BYLAWS OF NORTHERN BLADES NATIONAL SPORTS CENTER                              

FIGURE SKATING CLUB 

  

Article I – Name, Purpose  

Section 1: Name  

The name of the organization shall be the NORTHERN BLADES NATIONAL SPORTS 

CENTER FIGURE SKATING CLUB.  

Section 2: Purpose  

Northern Blades National Sports Center Figure Skating Club’s purpose is:  

• To promote amateur figure skating.  

• To foster a community of figure skaters with positive attitudes and good 

sportsmanship.  

• To carry out the objects and precepts of the United States Figure Skating 

Association in accordance with the provisions of the United States Figure 

Skating By-Laws and official rules.  

 

Article II – Membership  

Section 1: Classes of Membership  

A. Active Member: A Home Club member skater, a parent of a Home Club member 

skater, a parent or guardian financially responsible for a Home Club member skater, a 

Professional member, Alumni member or a U.S. Figure Skating appointed judge. Active 

members in good standing who are 16 years old and older may vote. Active members 

in good standing who are 18 years old and older may vote, hold office and serve on the 

Board of Directors.   

B. Associate Professional Member: Individuals who are U.S. Figure Skating certified to 

coach who are home club members of another USFS figure skating club or 

independent members of USFS may join the Club as Associate Professional members. 

Associate Professional members are approved to coach on Club ice but shall not vote, 

hold office or serve on the Board of Directors.  

C. Home Club Member: A skater member who retains their USFS membership through 

the Club. 

D. Professional Member: Coaches who retain their USFS membership through the 

Club, are U.S. Figure Skating certified to coach, and are approved to coach on club 

ice.   

E. Board Member or Chair: An active member who serves on the Board of Directors or 

holds a position in the Club that requires a USFS membership, retains such USFS 

membership through the Club, and has voting privileges.  

F. Alumni Member: A previous Home Club member, parent of a previous Home Club 

member or retired Professional member who still would like to be active in the Club 

and has voting privileges. 



G. Special Membership: The Board of Directors may, at its discretion, establish such 

other special membership categories, as it deems necessary and proper. These 

members shall have such rights as are designated by the Board of Directors.   

 

Section 2: Application for Membership  

Northern Blades National Sports Center Figure Skating Club admits members of any 

age, race, color and national or ethnic origin. Each candidate for membership must 

apply in writing in accordance with club procedures. Dues are payable upon 

application. Annual memberships or each class of membership begins concurrently 

with the U.S. Figure Skating calendar which is July 1st of one year through June 30th 

of the next, and are renewable each year. Memberships beginning after July 1st will 

expire on June 30th. Applications shall include an agreement to abide by the 

constitution, by-laws and rules of the club, including the Safe Sport Compliance 

forms.  

  

Section 3: Dues  

Membership dues shall be established by the Board of Directors or each class of 

membership. Dues may be periodically reviewed and changed to reflect current costs.  

  

Section 4: Arrears  

Any member in arrears or any payments or forms due to the club, including, but not 

limited to dues, ice contract payments, forms not signed, or other indebtedness shall 

be notified by mail, phone or email by the Treasurer. The Board of Directors may make 

a member status: “Not in Good Standing” with U.S. Figure Skating – which will make 

the member ineligible to skate on Club ice, utilize any membership privileges, such as 

voting, holding office, participating in U.S. Figure Skating competitions or testing 

sessions or exhibitions, etc.   

  

Section 5: Resignation  

Any member not in arrears or dues or other indebtedness may resign membership in 

writing to the secretary, who shall inform the Board of Directors for action at the next 

regular Board meeting. Refunds of dues shall not be made to members resigning 

during the skating year.   

  

Section 6: Member Privileges  

The Board of Directors shall determine all membership privileges and limitations for 

each membership category, except for those provided herein. Each member who has 

designated the Club as Home Club shall be registered by the Club as a U.S. Figure 

Skating member. All members in good standing shall be eligible to receive club 

approval to participate in any U. S. Figure Skating sanctioned competition, test 

session, exhibition or other events.  

 



Section 7: Member Obligations  

The Board of Directors shall establish the obligations and responsibilities for each 

membership category, except for those provided herein. Each member shall abide by 

the rules and bylaws of the Club and the rules and bylaws of U.S. Figure Skating. No 

Home Club member or group of members shall make entry in U.S. Figure Skating 

sanctioned competitions, test sessions, exhibition or other event without authorization 

of the Club.   

A skater needs to be given approval for skating special events, ice shows, etc, so that it 

does not jeopardize their skating status.   

  

Section 8: Prospective Members  

A prospective member may be admitted to three (3) club sessions upon payment of 

random ice charges when accompanied by a Club member or introduced by an active 

Professional, who in turn introduces him to the Chairman of the Membership 

Committee, or in absence of the Chairman, to one of the Committee members or a 

member of the Board.   

  

Article III – Annual Meeting  

Section 1: Annual Meeting  

The date of the regular Annual meeting shall be set by the Board of Directors, who 

shall also set the time and place.   

  

Section 2: Special Meeting  

The President may call special meetings.  

  

Section 3: Notice of Meetings  

Notice of meetings shall be given to each member entitled to vote in a fair and 

reasonable manner.  Notice shall be given not less than seven days before meeting. 

Notice given by mail, email, and/or posting of meeting dates and times on bulletin 

board, newsletter, text message or web page are considered notification.   

  

Article IV – Board of Directors  

Section 1: Board Role, Size and Compensation  

The Board is responsible for overall policy and direction of the Club, and delegate’s 

responsibility for day-to-day operations to the Officers and Committees. The Board 

shall have maximum of eleven elected Directors with a minimum of seven. If due 

diligence has been taken to find new Board members and there are not enough 

nominations to fulfill the minimum seven positions, the Board may authorize a 1-year 

waiver and have five elected Directors. Notice of this waiver must be given not less 

than ten days before annual meeting. 



Directors shall not receive compensation for their services as such, although the 

reasonable expenses of Directors may be paid or reimbursed by the club. Directors 

shall not be disqualified to receive reasonable compensation for services rendered to or 

for the benefit of the club in any other capacity. Professional members may serve as 

Directors of the Club so long as collectively they do not constitute a majority of the 

total number of Directors of the Club. 

  

Section 2: Meetings  

A. The Board shall meet monthly, at an agreed upon time and place.  

B. Meeting by telecommunication: Any or all members may participate in a board 

meeting by any means of communication by which all members participating in the 

meeting can hear each other during the meeting. A member participating in a meeting 

in this manner is deemed to be present in person at the meeting.   

C. Action without a meeting: Any action required or permitted to be taken at a meeting 

of the members may be taken without a meeting if all members allowed to vote at the 

meeting agree. (Approval of all board members for a board member vote.) Vote may be 

held by written ballot or email response to all voting members. Such consent shall 

have the same force and effect as a unanimous vote. Action taken is effective as of the 

date the last approval is added. Action should be added to the next set of meeting 

minutes posted to membership.  

D. Presumption of Assent: A Director who is present at a meeting of the Board of 

Directors is deemed to have assented to all action unless:  (i) the Director objects at 

the beginning of the meeting, or promptly upon arrival, to holding the meeting or 

transacting business at the meeting and does not thereafter vote or assent to any 

action taken.(ii) the Director contemporaneously requests that the Director’s dissent or 

abstention as to any specific action taken be entered in the minutes; or (iii) the 

Director causes written notice of the Director’s dissent of abstention as to  any specific 

action to be received by the presiding officer of the meeting before adjournment or by 

the Club promptly after adjournment. The right of dissent or abstention is not 

available to a Director who votes in favor of the action taken.  

  

Section 3: Board Election  

Active members in good standing who are 18 years old and older may run for Board of 

Director positions by placing their name on the ballot. The ballot will be voted upon at 

the club’s annual meeting. Elected Board members will begin serving their term at the 

next meeting of the Board following the Annual meeting. The Executive Committee of 

the Board of Directors will be determined by the seven elected Board members within 

one week following the annual meeting. If there are only enough applicants to fill the 

required number of open vacancies, no election will be held and those candidates will 

automatically be appointed to the Board. If not enough applicants apply for the 

number of vacancies, the President will have the authority to seek out and appoint a 

member to fill the position.  

 

 



Section 4: Terms  

All elected Board members shall serve 2-year terms, and are eligible for re-election. In 

alternating years, either three-five or four-six of the Board of Directors terms will 

expire and be eligible for re-election.   

 

Section 5: Quorum  

A majority of the Directors shall constitute a quorum for the transaction of business at 

any meeting of the Board of Directors, and the vote of a majority of the Directors 

present in person at a meeting at which a quorum is present shall be the act of the 

Board of Directors. If less than a quorum is present at a meeting, a majority of the 

Directors present may adjourn the meeting from time to time without further notice 

other than an announcement at the meeting, until a quorum shall be present. No 

Director may vote or act by proxy at any meeting of Directors.   

 

Section 6: Notice  

An official Board Meeting requires that each Board member be notified at least seven 

days in advance.  Notice may be given by: mail, email, notice on website, dates posted 

in newsletter or on bulletin board, or text messages to the cell phone listed on 

membership forms.   

 

Section 7: Officers and Duties  

There shall be four officers of the Board consisting of a President, Vice President, 

Secretary and Treasurer. Their duties are as follows:  

A. President 

The President shall convene regularly scheduled Board meetings, shall preside or 

arrange for other members of the executive committee to preside at each meeting in 

the following order: Secretary and Treasurer.   

B. Vice President 

The Vice President shall chair the committees on special subjects as designated by the 

Board.  

C. Secretary 

The Secretary shall be responsible for keeping records of the Board actions, including 

overseeing the taking of minutes at the Board meetings, sending out meeting 

announcements, distributing copies of the minutes and the agenda to each Board 

member and assuring that the club records are maintained.   

D. Treasurer 

The Treasurer shall chair the finance committee, assist in the preparation of the 

budget, shall provide input on the level of fundraising that is anticipated and to make 

financial information available to Board members and to the public. The Treasurer 

shall make a report at each Board meeting. 



 

 

Section 8: Vacancies  

When a vacancy on the Board exists, the Secretary should receive nominations from 

current Board members for new members at least two weeks before the next board 

meeting. These nominations shall be sent to Board members with the regular Board 

meeting announcement, to be voted upon at the next Board meeting. These vacancies 

will be filled only to the end of the particular Board member’s year term.  

 

Section 9: Resignation, Termination and Absences  

Resignation from the Board must be in writing and received by the Secretary. A Board 

member shall be dropped for excess absences from Board meetings. A member with 

three unexcused absences from Board meetings in a given year will be issued a 

warning. A fourth unexcused absence will result in that member being dropped. A 

Board member may be removed for other reasons by a three-fourths vote of the 

remaining Board members.  

 

Section 10: Special Meetings  

Special meetings of the Board shall be called upon the request of the President or one-

third of the Board. Notices of special meetings shall be sent out to each Board member 

one week in advance.   

 

Section 11: U.S. Figure Skating Delegate  

The Board may appoint one or more Active members in good standing to represent the 

Club to U.S. Figure Skating. The Secretary shall inform U.S. Figure Skating in writing 

of the names and addresses of the delegates. Said delegates shall be the sole 

representative between the Club and U.S. Figure Skating and shall attend the U.S 

Figure Skating meetings in person or by proxy. The Board may pay traveling expenses 

of the delegates to the U.S. Figure Skating meetings. If a delegate is not appointed, the 

Club President shall represent the Club to U.S. Figure Skating.   

 

Section 12: Governing Council  

Delegates to the U.S. Figure Skating Governing Council must be registered members 

of the Club and must meet the qualifications set forth in Article VII Section I of the 

U.S.F.S. Bylaws. The Club’s delegates shall be representatives of the Club at the 

Governing Council meeting for which they are appointed as delegates and shall attend 

said meeting, either in person or represented by proxy. The Club will file a certificate 

of appointment of its delegates with the Secretary of U.S. Figure Skating, duly signed 

by an authorizing member of the Club.   

  

 



 

Article V – Committees  

Section 1: Creation  

The Board may create committees as needed for the purposes including but not 

limited to fundraising, social activities, ice contracting, annual meetings and rink 

parenting. The Board President appoints all committee chairs.   

 

Section 2: Executive Committee  

The four officers of the Board serve as the Executive Committee. Except for the power 

to amend the Articles of Incorporation and Bylaws, the Executive Committee shall 

have all the powers and authority of the Board of Directors in the intervals between 

meetings of the Board of Directors, subject to the direction and control of the Board of 

Directors. The Executive Committee may appoint additional Board members as 

needed.   

 

Section 3: Finance Committee  

The Treasurer is the chair of the Finance Committee. The Finance Committee is 

responsible for developing and reviewing fiscal procedures, a fundraising plan and 

annual budget with staff and “the budget. Annual reports are required to be submitted 

to the Board showing income, expenditures and pending income. The financial records 

of the organization are public information and shall be made available to the 

membership, Board members and the public upon request.   

  

Article VI – Standard of Conduct for Board of Directors  

Each Director and Officer shall perform their duties as a director or officer, including 

without limitation their duties as a member of any committee of the Board, (i) in good 

faith, (ii) in a manner the Director and Officer reasonably believes to be in the best 

interests of the Club and (iii) with the care an ordinarily prudent person in a like 

position would exercise under similar circumstances. A Director or Officer, regardless 

of title, shall not be deemed to be a trustee with respect to the Club or with respect to 

any property held or administered by the Club including, without limitation, property 

that may be subject to restrictions imposed by the donor or the transferor of such 

property.   

  

Article VII – Conflicts of Interest  

“Conflicting Interest Transaction” means a contract, transaction, or other financial 

relationship between the Club a Director of the Club, or between the Club and a party 

related to a Director, or between the Club and an entity in which a Director of the 

Club is a director or officer or has a financial interest. A “party related to a Director” 

means a spouse, a descendent, and ancestor, a sibling, the spouse or descendent of a 

sibling, an estate or trust in which the Director or a party related to a Director has a 

beneficial interest, or an entity in which a party related to a Director is a Director, 

officer or has a financial interest.   



Disclosure: No conflicting interest transaction shall be void or voidable or be enjoined, 

set aside, or give rise to an award of damages or other sanctions in a proceeding by a 

member or by or in the right of the club, solely because the conflicting interest 

transaction involves a Director of the Club or a party related to a Director or and entity 

in which a Director is present at or participates in the meeting of the Club’s Board of 

Directors or of a committee of the Board of Directors that authorizes, approves or 

ratifies the conflicting interest transaction or solely because the Director’s vote is 

counted for such purpose if: (i) the material facts as to the Directors relationship or 

interest and as to the conflicting interest transaction are disclosed or are known to the 

Board of Directors or the committee, and the Board of Directors or committee in good 

faith authorizes, approves or ratifies the conflicting interest transaction by the 

affirmative vote of a majority of the disinterested Directors, even though the 

disinterested Directors are less than a quorum, or (ii) the material facts as to the 

Directors relationship or interest are disclosed or are known to the members entitled 

to vote thereon, and the conflicting interest transaction is specifically authorized, 

approved or ratified in good faith by a vote of the members entitled to vote thereon, or 

(iii) the conflicting interest transactions fair to the club. Common or interested 

Directors may be counted in determining the presence of a quorum at a meeting of the 

Board of Directors or of a committee, which authorizes, approves or ratifies the 

conflicting interest transaction.   

Loans: No loans shall be made by the Club to its Directors or Officers. Any Director or 

Officer who assents to or participates in the making of any such loan shall be liable to 

the Club for the amount of such loan until the repayment thereof; and may be 

removed from the Board of Directors and membership.   

  

Article VIII – Grievances  

Section 1: Member Procedure  

Any member having a complaint against another member of infraction of any Club law 

or rule may file the complaint with the Board of Directors in writing, signed. Emails 

will not be accepted. The complaint shall give the facts of the case and the names of 

any witnesses. Upon receipt of the complaint, the Board of Directors shall schedule a 

meeting as soon as practicable to review the case.  The complainant and the member 

complained against shall be given at least seven day’s notice of such meeting. The 

Board may hear the parties and their witnesses, and the case will be reduced to 

writing and filed with the Secretary. The Secretary will mail copies of the Board’s 

findings and decision to the complainant and the member complained against. An 

appeal of the decision from the Board may be made within seven days of receipt of the 

decision by filing with the Secretary written notice of such appeal. The Board will then 

call a special meeting to consider the appeal, and a two-thirds vote of all Board 

members shall be required to reverse or change the decision of the Board.   

  

Article IX – Fiscal Year  

The fiscal year of the club shall run from July 1st – June 30th   

  

 



Article X – Voting Privileges  

At all annual or special meetings of members, active members sixteen years old and 

over, and all special members who are designated by the Board to be voting members 

shall be entitled to one vote. For active members under the age of 16, a parent or 

guardian shall be entitled to one vote.   

  

Article XI – Indemnifications  

The Northern Blades National Sports Center Figure Skating Club hereby declares that 

any person who serves at its request as an officer, employee, member or agent of the 

Board of Directors or chairperson or member of any committee of the Northern Blades 

National Sports Center Figure Skating Club in any capacity shall be deemed its agent 

for the purposes of the Article and shall be indemnified by or on behalf of the Northern 

Blades National Sports Center Figure Skating Club against expenses (including 

attorney’s fees), judgments, fines and amounts paid in settlements actually and 

reasonably incurred by such person who was a party or threatened to be made a party 

to any threatened, pending, or complete action, suit, or proceeding whether civil, 

criminal, administrative, or investigative (other than any action by or in the right of 

the Northern Blades National Sports Center Figure Skating Club) by reason of such 

service, provided that such person acted in good faith and in a manner he/she 

reasonably believed to be in and not opposed to the best interests of the Northern 

Blades National Sports Center Figure Skating Club and with respect to any criminal 

action of proceeding and had no reasonable cause to believe his/her conduct was 

unlawful.   

  

Article XII – Amendments  

These Bylaws may be amended when necessary by a two-thirds majority of the Board 

of Directors. Proposed amendments must be submitted to the Secretary to be sent out 

with the regular Board announcements.   

  

  

  

These Bylaws were approved by a majority vote of the Board of Directors of the 

Northern Blades National Sports Center Figure Skating Club on April 17th, 2019. 


